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Zurich is a leading multi-line insurer that 
serves its customers in global and local 
markets. With about 53,000 
employees, we provide a wide range of 
property and casualty and life insurance 
products and services. We serve 
individuals, small businesses, and mid-
sized and large companies, including 
multinational corporations, in more 
than 210 countries and territories. 
 
At its core, insurance has always 
focused on helping others overcome 
hardships, conquer new challenges or 
protect what’s important to them. For 
Zurich, that core purpose has been 
evident throughout our history. Looking 
ahead, given the complexity and scale 
of challenges facing our modern world, 
this is not enough. We have the 
expertise, capability and spirit to 
contribute even more. We can use our 
role as society’s risk experts to 
encourage more long-term thinking.  
 
With over USD 200 billion in assets 
under management, Zurich’s 
investment strategy and decisions can 
have an impact on society and the 
environment. We recognize the 
responsibility that comes with being a 
steward of such a large portfolio of 
assets. As a result, Zurich has a clear 
strategy for responsible investment. 
Insurance investment management is 
relatively complex. To effectively 
manage investment risks relative to 
insurance liabilities, Zurich has a very 
strong focus on ALM and is required, 

often also by the regulator, to hold 
certain assets. 
Zurich holds investments in over 800 
different portfolios, on over 200 
different balance sheets in over 40 
jurisdictions, managed by over 30 
different external, as well as internal 
asset managers. This complexity 
naturally requires exceptions and limits 
the ability to apply specific processes 
and approaches in every single 
instance. More information on Zurich’s 
overall investment approach can be 
found in Investment Management: a 
creator of value in an insurance 
company. 
 
Responsible investment means different 
things to different people. For Zurich, 
responsible investment is all about 
‘doing well and doing good‘. ‘Doing 
good’ means that through our 
investments we can have a positive 
impact on society and the environment. 
We think of that positive impact as non-
financial value – value that cannot be 
directly translated in dollars and cents, 
such as ‘tons of greenhouse gas 
emissions avoided’. This value will 
benefit Zurich’s stakeholder more 
broadly. 
 
‘Doing well’ means generating superior 
risk-adjusted investment returns. It 
underlines that responsible investment 
is not about philanthropy. It also 
acknowledges that being a responsible 
investor – for instance through 
integrating ESG or taking long-term 

views – can also create financial value, 
i.e. better investment returns. 
 
As a serious practitioner, Zurich has 
studied most if not all methods of 
responsible investing, and has chosen to 
pursue it primarily in three ways: 

 
• ESG integration – when analyzing 

individual investments and investment 
managers, in addition to examining 
their financial performance, we also 
assess their environmental, social and 
governance (ESG) performance. These 
assessments are considered in our 
decisions to buy or sell assets. 

• Impact investing – we aim to fund 
institutions or projects that, while 
generating a safe, adequate return on 
our premiums, also generate targeted 
and measurable positive environmental 
or social impacts 

• Advancing together – responsible 
investing is a story still being written. 
Together with a broad group of 
stakeholders, we are helping to write it, 
both in theory and practice.   
 

Pursuing these three elements allows 
us both to do well and to do good, to 
manage our reserves as well as 
possible, while also delivering benefits 
to society. 
 

 
 
 
 
 

1 Zurich Insurance Company Doing well and doing good 

  



 
1. ESG integration: Proactively 
integrating ESG factors into the 
investment process – across asset 
classes, and alongside traditional 
financial metrics and state-of-the-art 
risk management practices – supports 
us in ‘doing well’ and in achieving our 
mission to generate superior risk-
adjusted long-term financial returns. 
Successful ESG integration is based on: 
• Adequate training to help investment 

decision makers understand the 
relevance of ESG factors 

• Access to data, research and analysis 
pertaining to ESG issues to inform 
investment decision making 

• Formal integration of ESG factors into 
the security, asset and asset manager 
selection process 

• Active ownership practices, such proxy 
voting and active engagement 
campaigns  

 
 
 

 
 
 
 
 
 
 
 
 

2. Impact investing: Through impact 
investing, Zurich can help fund solutions 
to pressing social or environmental issues. 
Zurich is directly exposed to challenges 
such as climate change, resource 
depletion, and more. As an insurer we 
have a direct interest in sustainable global 
economic growth and supporting 
communities in becoming more resilient to 
environmental and social challenges. 
Impact investments can help address 
these issues in a targeted way, and also 
offer a financial return commensurate 
with risks. In view of that, we have 
committed to invest up to USD 5 billion 
into impact investments. Once fully 
invested, we hope to help avoid the 
emission of five million tons of CO2 per 
year, and make a positive contribution to 
the lives of five million people in need. 

 

 

 

 

 

 

 

 

 

3. Advancing together: We believe 
that responsible investment will only 
truly have an impact if financial 
market participants advance together 
to make responsible investment 
mainstream. Only by acting 
collectively can we build markets in 
which ESG risk is priced efficiently, 
which provide the right incentives to 
those seeking to raise capital in the 
market, and in which impact 
investments provide capital on the 
scale needed to tackle the pressing 
social and environmental issues of our 
time. Supporting collaborative 
initiatives, working together with 
other industry participants, and 
engaging with  
policy makers and others to drive the 
advancement of responsible 
investment practices thus forms an 
integral part of our approach. 
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Disclaimer and cautionary statement 
This publication has been prepared by Zurich Insurance Group Ltd and the opinions 
expressed therein are those of Zurich Insurance Group Ltd as of the date of writing and 
are subject to change without notice. 
 
This publication has been produced solely for informational purposes. The analysis 
contained and opinions expressed herein are based on numerous assumptions concerning 
anticipated results that are inherently subject to significant economic, competitive, and 
other uncertainties and contingencies. Different assumptions could result in materially 
different conclusions. All information contained in this publication have been compiled 
and obtained from sources believed to be reliable and credible but no representation or 
warranty, express or implied, is made by Zurich Insurance Group Ltd or any of its 
subsidiaries (the ‘Group’) as to their accuracy or completeness.  
 
Opinions expressed and analyses contained herein might differ from or be contrary to 
those expressed by other Group functions or contained in other documents of the Group, 
as a result of using different assumptions and/or criteria. 
 
The Group may buy, sell, cover or otherwise change the nature, form or amount of its 
investments, including any investments identified in this publication, without further notice 
for any reason.    
 
This publication is not intended to be legal, underwriting, financial investment or any other 
type of professional advice. No content in this publication constitutes a recommendation 
that any particular investment, security, transaction or investment strategy is suitable for 
any specific person.  The content in this publication is not designed to meet any one’s 
personal situation. The Group hereby disclaims any duty to update any information in this 
publication.  
 
Persons requiring advice should consult an independent adviser (the Group does not 
provide investment or personalized advice). 
 
The Group disclaims any and all liability whatsoever resulting from the use of or reliance 
upon this publication. Certain statements in this publication are forward-looking 
statements, including, but not limited to, statements that are predictions of or indicate 
future events, trends, plans, developments or objectives. Undue reliance should not be 
placed on such statements because, by their nature, they are subject to known and 
unknown risks and uncertainties and can be affected by other factors that could cause 
actual results, developments and plans and objectives to differ materially from those 
expressed or implied in the forward-looking statements. 
 
The subject matter of this publication is also not tied to any specific insurance product nor 
will it ensure coverage under any insurance policy. 
 
This publication may not be reproduced either in whole, or in part, without prior written 
permission of Zurich Insurance Group Ltd, Mythenquai 2, 8002 Zurich, Switzerland. Zurich 
Insurance Group Ltd expressly prohibits the distribution of this publication to third parties 
for any reason. Neither Zurich Insurance Group Ltd nor any of its subsidiaries accept 
liability for any loss arising from the use or distribution of this publication. This publication 
is for distribution only under such circumstances as may be permitted by applicable law 
and regulations. This publication does not constitute an offer or an invitation for the sale 
or purchase of securities in any jurisdiction. 
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