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Market Overview

3

Broker
Bancassurance
Direct

78%

13%

9%

Market 
Distribution 
Mix

2024 Market highlights

• Overall Market up 15%
• Broker Market up 15%
• Life – Single up 39%
• Pension - Single up 26%

Q1 2025 – growth continues
• Life – Single up 14%
• Savings – Regular up 59%
• Pensions – Single up 30%
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The value of advice
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Number of customer switches

7th April
ıı
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A state of flux – how US 
tariff policy upended 
global markets

Guy Miller

Chief Market Strategist 
& Economist, 

Zurich Insurance 
Group
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Key Points – H2  |  2025
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Erratic US 
policy 

Markets 
matter

Collateral 
damage is

Central
banks

US 
exceptionalism

still dominates 
the investment 
narrative, keeping 
markets volatile

and they will curb 
the most 
disruptive policy 
initiatives

done and global 
growth will be 
lower, albeit 
avoiding 
recession

including the 
Fed, will continue 
the rate cutting 
cycle

is not dead, but 
is being reset
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Average US tariff rate

'Liberation' day

10% base tariffs & 145% China

post US-China 90-day trade deal

US-China temporary trade truce marks a significant development
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Disruptions should be manageable, as long as renewed escalation is avoided 

US backs off 

Source: Bloomberg
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China has relatively limited exposure to the US giving it a high pain point
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China has diversified exports allowing it to play hardball with the US 

Limited dependency on the US

Source: Bloomberg
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EU next in line for tariff tiff… and will suffer 
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Q1 EU exports to the US surged as customers pre-buy

Panic buying Champagne 

Source: Bloomberg
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Europe has been forced to change – which is a good thing
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Expected German fiscal spending 

Source: ZIG

Note: Based on CDU/SPD plan as of 10th April 2025 – 500 EUR Billion Infrastructure package, Exemption of Defence spending >1% of GDP from debt-brake with a new 
3% total target, and an additional allowance for annual Lander spending of 0.35% of GDP. GDP growth assumptions are based on recent history and at-target inflation
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Existential threat forces the EU to enact reforms that have been muted for years
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US exceptionalism is undermined as economic headwinds build
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Lower growth and higher inflation in the medium term

US households are very worried about their future

Source: Bloomberg
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Small businesses are less upbeat

US small businesses become more reluctant to invest
The trade war and policy uncertainty weigh on the growth outlook

Trump 
1.0 Trump 

2.0
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Projected Interest Costs

The US now spends more to service its debt than on defence
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Maturing low-yield debt, and fiscal largesse, will make the situation worse 

US debt service costs have soared

Source: Bloomberg
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Long bond vigilantes awaken to fiscal risks
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Moody’s downgrade is simply a reminder of a need for fiscal prudence

Long bonds approach critical level

Source: Bloomberg
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US stocks expensive at a time when uncertainty is high
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Risk reward trade-off between stocks and bonds now favours ‘risk free’ assets

Investors accepting lowest risk premium in 20 years

Source: Bloomberg
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US exceptionalism likely to be under question for some time
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Portfolio diversification is ongoing, with further to run

US stocks no longer the only game in town

Source: Bloomberg
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EU earnings growth has been lacking

17

European earnings have stagnated, while stocks have rallied

EU earnings still a ‘next year’ story

Source: Bloomberg, ZIG Calculations
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Risk premiums in credit are low but not extreme
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Defaults are expected to be higher than expected in 2024

Spreads are off their lows but fundamentals to worsen 

Source: Bloomberg, ZIG
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USD not at extreme levels despite the rhetoric
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USD expected to weaken within its pre Covid trading range

USD in middle of long-term range

Source: Bloomberg
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Conclusions

20

Global growth 
to be below trend 

this year, rising 
towards trend 

next

Bond yields to 
determine 

financial market 
outcomes, with 

choppy but lower 
yields ahead

Credit spreads 
are low and 

vulnerable to 
refinancing 
pressures & 

higher default 
rates

Equities to
remain bifurcated 

& choppy, with 
portfolio 

diversification a 
continuing theme

Volatility will
continue to 

dominate the 
year requiring 
investor agility

Monetary 
policy to ease 
further over the 
remainder of the 

year

US policy 
to remain 

erratic, but 
expectations 

have adjusted
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Disclaimer and cautionary statement

This publication has been prepared by Zurich Insurance Group Ltd and the opinions expressed therein are those of Zurich Insurance Group Ltd as of the date of writing and are subject to change without notice.

This publication has been produced solely for informational purposes. The analysis contained and opinions expressed herein are based on numerous assumptions concerning anticipated results that are inherently subject to 
significant economic, competitive, and other uncertainties and contingencies. Different assumptions could result in materially different conclusions. All information contained in this  publication have been compiled and obtained 
from sources believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Group Ltd or any of its subsidiaries (the ‘Group’) as to their accuracy or completeness. 

Opinions expressed and analyses contained herein might differ from or be contrary to those expressed by other Group functions or contained in other documents of the Group, as a result of using different assumptions and/or 
criteria.

The Group may buy, sell, cover or otherwise change the nature, form or amount of its investments, including any investments identified in this publication, without further notice for any reason.   

This publication is not intended to be legal, underwriting, financial investment or any other type of professional advice. No content in this publication constitutes a recommendation that any particular investment, security, 
transaction or investment strategy is suitable for any specific person.  The content in this publication is not designed to meet any one’s personal situation. The Group hereby disclaims any duty to update any information in this 
publication.

Persons requiring advice should consult an independent adviser (the Group does not provide investment or personalized advice).

The Group disclaims any and all liability whatsoever resulting from the use of or reliance upon this publication. Certain statements in this publication are forward-looking statements, including, but not limited to, statements that are 
predictions of or indicate future events, trends, plans, developments or objectives. Undue reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks and 
uncertainties and can be affected by other factors that could cause actual results, developments and plans and objectives to differ materially from those expressed or implied in the forward-looking statements.

The subject matter of this publication is also not tied to any specific insurance product, nor will it ensure coverage under any insurance policy.

This publication may not be reproduced either in whole, or in part, without prior written permission of Zurich Insurance Group Ltd, Mythenquai 2, 8002 Zurich, Switzerland. Neither Zurich Insurance Group Ltd nor any of its 
subsidiaries accept liability for any loss arising from the use or distribution of publication. This publication is for distribution only under such circumstances as may be permitted by applicable law and regulations. This publication 
does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

Thank you
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More on what 
matters-Debt

David Warren

Chief Investment
Officer,
Zurich
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Last year we covered those things that matter to our investment approach
This year we focus some more on bonds and US debt levels

23

Outcomes Matter | Being right in ‘the end’ is not enough 

Earnings Matter | Earnings are driven by firm-level, structural & macroeconomic factors

Bonds Matter | Top-down government & central bank policies drive long-term interest rates

Valuations Matter | And are inherently volatile 

Risks Matter | Our key risk is valuation not volatility

Judgement Matters | And more so than perfect knowledge; context is key

Market concentration Matters | Not inherently good or bad
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Source: Bloomberg, Data as at 30/04/2025

US 10yr Government bond yield
US bond yields re-approach the pre-GFC level from which they previously declined to close to zero
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US Debt and deficit levels have risen
Posing risks to bond yields and risk assets

25

Bonds are competing 
assets 

for equities

Bond yields are the 
discount rate for future 
earnings, hence yields 

impact equity 
valuations 

A multi-decade fall 
in bond yields 

accompanied a 
booming equity market

Inflation expectations 
impact bond yields; 
they’re also key for 

medium to long-term 
views on risk assets 

Debt levels also impact 
bond yields; a tipping 
point may lie ahead?

Plenty of focus in past 
years on Eurozone 

debt; 
US is more in focus 

more recently 
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Source: Bloomberg, US National Debt, May 2025

US gross national debt as % of GDP
GFC and Covid periods have turbo-charged US debt levels

Reagan, Bush I

Clinton

Bush II

Trump I

Biden

WWII
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Source: Department of Commerce Federal Reserve Board, May 2025

US private domestic non-financial debt as a % of GDP
Private Debt moderation has mitigated any Government ‘crowding out’ 
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Source: Public Sources. Central Bank Domestic Government Bond Holdings as a % of Gross Government Debt 

Government bond holdings as a % of Government Debt 

11.64%
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U.S. Federal Reserve

Another factor that helped mitigate potential Government ‘crowding out’ 
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Source: Federal Reserve Bank of St Louis, 2025

US nominal GDP growth versus 10yr US bond yield
When interest rates exceed nominal GDP growth, debt to GDP ratio rises
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A measure of corporate versus government risk bears watching
Corporates less risky than governments? Sign of nervousness about Government debt levels?

Source: Bloomberg, May 2025
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Source: US Treasury Fiscal Data, Bloomberg, May 2025

Gold price and outstanding US Government Debt  
Interesting pattern over 25 years  
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Conclusions

32

Government Debt: higher but not dominant risk; issue is fixable

Risks 
associated 

with US debt 
levels are 

rising

Preference 
for a smooth 

transition to more 
sustainable debt 

dynamics is 
understandable 

but difficult

This factor has 
a higher but 
by no means 

dominant 
weight in our 

thinking

The issue is 
fixable 

nonetheless; 
one to keep 

watching 
carefully

So-called 
bond vigilantes 
were cited as 

catalyst for policy 
pause/reversal 

in recent 
weeks
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The Fund Manager 
viewpoint 

Experience counts 

Panel discussion: 
Philip Duggan 

Damien Meade 
Michael Kelly

Hosted by 
Kristen Foran
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Michael Kelly

Head of European Equities

Damien Meade

Head of North American 
Equities

Philip Duggan

Deputy CIO & Credit 
Specialist

© Zurich

Panel 
Discussion



© Zurich

The Funds 
Review 
2030

Michael J McGrath

Assistant Secretary 
Financial Services 

Division, Department 
of Finance
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The Pensions 
future is 
bright

Rose Leonard

Head of Corporate 
Distribution & CRM
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Zurich’s Group Pensions 

Existing 
employers

on AE

Optimistic
future

Business since 
2023
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• 100 offering employee pension benefits 
for the first time

• 45 transitioned from other providers

2024 – 145 new employers to Zurich in 2024

38

New employers to Zurich

• Exact same trend

2025 YTD
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Robust administration1

Supported with extensive employer 
and employee engagement 

2

Investment performance.3

Why Zurich?

Stability
and 
consistency
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One pension arrangement preferable”

Our response: new entrant online facility 

Changing the eligibility rules”

Our response: revised benefit annex 

Sectoral differences” 

40

Existing employers on AE
What they are saying… 
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Government engagement with employers1
Employers need impartial advice2
Employees need financial advice3
Fundamentals of the Irish economy are strong4

Optimistic future for Zurich and 
Financial Advisers
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Closing 
Thoughts 

David Warren

Chief Investment Officer, Zurich

42
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Closing Thoughts

43

``
Good 
Advice

Good 
Products

Good 
Performance

Great Customer Outcomes
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Thank you 

Please join us for some refreshments

44



© Zurich

Thank you
Source: MSCI. The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for or a component of any financial instruments or products 
or indices. None of the MSCI information is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. Historical data and 
analysis should not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an “as is” basis and the user of this information assumes the entire 
risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI information (collectively, the “MSCI Parties”) expressly disclaims 
all warranties (including, without limitation, any warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without 
limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, consequential (including, without limitation, lost profits) or any other damages. 
(www.msci.com)

The Global Industry Classification Standard (“GICS”) was developed by and is the exclusive property and a service mark of MSCI Inc. (“MSCI”) and Standard & Poor’s, a division of The McGraw-Hill Companies, Inc. (“S&P”) 
and is licensed for use by [Licensee]. Neither MSCI, S&P nor any third party involved in making or compiling the GICS or any GICS classifications makes any express or implied warranties or representations with respect to 
such standard or classification (or the results to be obtained by the use thereof), and all such parties hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability and fitness for a particular 
purpose with respect to any of such standard or classification. Without limiting any of the foregoing, in no event shall MSCI, S&P, any of their affiliates or any third party involved in making or compiling the GICS or any GICS 
classifications have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of such damages.  

Source ICE Data Indices, LLC (“ICE DATA”), is used with permission. ICE DATA, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY SUPPLIERS DISCLAIM ANY AND ALL WARRANTIES AND 
REPRESENTATIONS, EXPRESS AND/OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, INCLUDING THE INDICES, INDEX DATA AND 
ANY DATA INCLUDED IN, RELATED TO, OR DERIVED THEREFROM. NEITHER ICE DATA, ITS AFFILIATES NOR THEIR RESPECTIVE THIRD PARTY PROVIDERS SHALL BE SUBJECT TO ANY DAMAGES OR 
LIABILITY WITH RESPECT TO THE ADEQUACY, ACCURACY, TIMELINESS OR COMPLETENESS OF THE INDICES OR THE INDEX DATA OR ANY COMPONENT THEREOF, AND THE INDICES AND INDEX DATA 
AND ALL COMPONENTS THEREOF ARE PROVIDED ON AN “AS IS” BASIS AND YOUR USE IS AT YOUR OWN RISK. ICE DATA, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY SUPPLIERS DO NOT 
SPONSOR, ENDORSE, OR RECOMMEND ZURICH LIFE ASSURANCE PLC, OR ANY OF ITS PRODUCTS OR SERVICES.

Zurich Life Assurance plc is regulated by the Central Bank of Ireland

Warning: Past performance is not a reliable guide to future performance.
Warning: Benefits may be affected by changes in currency exchange rates.
Warning: The value of your investment may go down as well as up.
Warning: If you invest in this product you may lose some or all of the money you invest.

http://www.msci.com/

